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League Breakdown

16 Returning Club Members primarily due to the Tuesday League

20 New Club Members

42 total Tuesday League Members (6 returning Club Members also regular Jitney players)
14 teams of three divided into 1 flight of 6 teams - A Flight and 1 flight of 8 teams - B Flight
League format is self adjusting to level all teams into the most appropriate flight based upon
their skills. League adjusts twice per season and is run as Round 1 (5 games), Round 2 (5
games and 3 game playoff, for a total of 13 scheduled games.

OLBA Fees generated by the Tuesday Leaque

Revenue generated for OLBA (36 members) $1440 (separate from
Club revenue)
Financial

Of the 22 returning Club members, 16 were due to the Tuesday League. All 20 of the new
members were due to the Tuesday League

16 returning members generated Club revenue of $2960.
20 new members generated Club revenue of $2700.

Total Club Membership revenue $5660

Bar Sales over 13 weeks of play $3607
Total Club Bar Revenue $1804

Total Tuesday League Revenue $7464

Expenses

Approximately $250.00 for 2 sets of 3 small trophies, 6 League Caps and engraving for
League Plague and approximately $100.00 for final game snacks.

Total Tuesday League expenses $350.00

Tuesday League Net Revenue $7114



Comments

Scheduling was assisted by the rescheduling of Open Tournaments from Tuesdays to
Wednesdays. This allowed Make Up dates for games missed, to be added to the schedule.
Two of these scheduled Make Up dates were utilized during regular League play.

One Open House evening was held for the League to welcome returning members and to
attract new members. This was useful for recruiting and League team-building.

The League was capped at 14 teams (up from 12 teams last year) for scheduling and
organizational purposes. We are seeking to grow to 16 teams for next year which will fill the
League and balance both Flights at 8 teams. This will also cause Flight movement to
increase each time from 1 team up and 1 team down to 2 teams up and two teams down at
the end of Round 1 and at the end of playoffs.

The League was also assisted by other Club members who made themselves available to fill
in as Spares when League players were unavailable to play. Thank you to all those people
who spared and to all the Club bartenders who volunteered to assist the League behind the
Bar and thank you to Willy Bassim for the extra time he spent preparing a great green for us
to play on.

Recommendations

e An Open House for the Tuesday Triples League to be held in May 2027 to welcome
back returning members, assist in registration and to attract and introduce new
members.

e That bartending for the Tuesday League be contracted out to the bartenders currently
used on Thursday night. Although almost every evening of the Tuesday League was
gratefully covered by Smart Serve certified members, | feel this puts a strain on a
group that also looks after Mondays, Wednesdays, Fridays and Special Events. Bar
sales easily cover the additional cost of $780.

e That a Spares List made up of other Club Members willing to fill in for absent
members, be continued.



